























Supervisors and Specialists. Phase Two and the FBPA of the curriculum have different tasks to be
completed for the Supervisors and Specialists than other Trainees.

The Phase Two for Supervisor/Specialists consists of the Supervisor/Specialists FBPA and the
Supervising for Excellence Training. After effectively completing these components, the
Supervisor/Specialist will be issued a certificate for a Certified Child Protection Professional
Supervisor/Specialist.

if an Agency staff member who is certified as a Child Protection Professional is promoted to
Supervisor/Specialist, then the Phase One portion of the training is waived. The Phase Two
component of the training will consist of a minimum of two (2) interpersonal contacts with the Trainer,
one for practice and one for the FBPA. This field based assessment will consist of the
Supervisors/Specialist Field Based Assessment. This Supervisor will also be required to attend
Supervising for Excellence Training within twelve (12) months of hire date.

The approval process for the FBPA is as follows:

» The Supervisor Trainee will complete the three parts of the Supervisor’s Field Based
Assessment.

e The CBCB Trainer will complete the Interpersonal Skills section of the FBPA with the
Supervisor/Specialist Trainee (it is not required for a supervisor or director to complete an
Interpersonal Skills test with the Supervisor Trainee as part of the FBPA approval).

» The Supervisor/Specialist Trainee will then submit the FBPA packet and case file to a Child
Protection certified director or supervisor who will conduct the first review of the FBPA.

» The reviewing director or supervisor will then submit the FBPA packet and case file to the PSF
Trainer assigned to the Supervisor Trainee for a secondary review.

o [ both the reviewing director or supervisor and Trainer recommend that the FBPA is approved,
the Supervisor Trainee will be issued a Child Protection Supervisor/Specialist certificate.

Child Protection Professional Certification and Recertification
1. Certification

All Department of Children and Families certification requirements, as reflected in Florida
State Statute, Section 20.19 (4), Chapter 110, F.S and Section 402.40, F.S, will be adhered to. In
addition, certain local functional procedures apply to aliow an efficient and effective service delivery.

All Child Protection Professionals are required fo participate in the Child Protection Professional
Training program and to be certified in accordance with the provisions of this Training Plan. This
requirement that all Chiid Protection Professionals will take and pass the written and field based
assessment will be included as an essential standard in each employee’s position description and
performance standards. The certification testing process will be administered by the CBCB Training
Staff for the statewide training system for child protection staff.

In the case that Child Protection training is not accessible to accommodate the twelve (12} mqnth
timeframe for completion, CBCB or the contracted case management agency will denote this in the
employee’s personnel file.

All Child Protection Professionals shall successfully complete the Phase Two subject area classes
and the Field Based Performance Assessment, within twelve (12) months total. Certification shall not
be granted until successful completion of both Phase One and Phase Two and the Field Based
Assessment. The CBCB Trainers will send the Program Director a formal notification for each new
Child Protection Professional who passes the Phase One and Phase Two. For CBCB employees
only, a copy will be sent to CBCB Human Resources. The Child Protection Professional Certificate is
effective for three (3) years from the date of issuance.
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2. Recertification

Case Management and Child Placing Agency staff required to successfully complete the
comprehensive Child Protection Professional Training Program and certification process will
additionally be required to successfully complete the following minimum hours of continuing
professional education hours, to begin on the employee start date, for their recertification process.
The total hours required for the recertification process will be a minimum of 48 hours total (over the
course of three years). The Training hours must be Child Welfare or Child Protection specific
trainings, conferences, seminars, etc. Pre-Service Classroom Training is not a recommended training
for recertification hours.

For Case Management and Child Placing Agency staff who are eligible for recertification will submit
their obtained training hours into the Skillnet Database system. This system will be used for tracking
purposes only by CBC of Brevard. CBCB staff will be required to maintain the appropriate
documentation (including, training certificates, agendas, etc.) to verify all training hours submitted onto
the Skillnet Database system.

Each Child Protection Professional is required to maintain verification of continuing education hours
earned toward recertification. The Chiid Protection Professional must review the documentation of
these hours with their supervisor as part of the annual performance appraisal process.

Prior to the expiration of their Child Protection Professional certificate, the Child Protection
Professional will ensure their required training hours have been submitted into the Skillnet Database
system. Each CBCB staff who is a Certified Child Protection Professional will complete a
recertification packet which is required to be submitted to the CBCB Training Manager at least 30
(thirty) days prior to the expiration of their certificate. The recertification packet that is to be submitted
includes:

» A cover letter requesting that the Child Protection Professional be considered for
recertification.

o This cover letter should state the exact trainings that should be considered for the
recertification process.

o The cover letter must be signed and verified that the employee has met recertification
requirements in obtaining the minimum of 48 (forty-eight) total training hours by the
employee, their direct Supervisor and the Director of Operations.

e A copy of the employees Skillnet Report documenting their obtained training hours

Once the recertification packet is approved by the CBCB Training Manager, a letter will be issued
verifying the employee has met the criteria for maintaining their Child Protection Professional
Certification. This letter will be sent to the Case Management and Child Placing Agency
Director/Manager for delivery o the Child Protection Professional.

Each Child Protection Professional’s supervisor will ensure the continuing education recertification
requirements are identified and inciuded as part of the Child Protection Professional’s performance
standards. Further, the supervisor will ensure that each Child Protection Professional is scheduled
and participates in continuing professional development as necessary to meet recertification
requirementis.

CBCB has developed and created a Certification Booklet for the Case Management and Child Placing
Agency staff that includes and follows the requirements set forth by the FBPA. This Certification
Booklet has been approved by the Family Safety Program Office in Tallahassee.

CBC of Brevard Training Plan ~ Fiscal Year 2008-2009 Page 10 of 14
G:\shared documents\policies & proceduresi\plans and handbooks



The State of Florida reinstated the Field Based Performance Assessiment (FBPA) training standards
on 12/29/2006. CBC of Brevard initiated the FBPA Plan to be used for all Case Management Agency
and Depariment of Children and Families staff in order to obtain the State Certification as a Child
Protection Professional. The standards for Certification for the Child Placing Agency Licensing Staff
was incorporated into the update of the Florida Administrative Code (FAC) 65C-13 in April 2008.

For the Field Based Performance Assessment (FBPA) Certification Plan the following is required for
all Case Management, Depariment of Children and Families and Child Placing Agency staff to
complete:

100% Attendance to Pre- Upon Employment Registration required prior to

Service Training or a written start of Pre-Service Training

Individualized Training Plan on cycle or an Individualized

record or successful completion Training Plan on record.

of the Waiver Test.

100% Completion of alt Field Caompiletion of Pre-Service Trainee will be required to hand-

Guide Activities Training in copies of each Field Training
Activity completed.

Passed the Phase One Written | Completion of Pre-Service Skillnet documentation

Assessment (Post Test) with a Training
minimum score of 80

100% Mastery on FBPA Between the 4™ & 8" month Trainer will complete written
Interpersonal Skills from the employees ‘hire date’. | FBPA Interpersonal Skills form.
100% Mastery on Randomly Trainee will successfully Trainer will complete written
selected Case — FBPA grades complete all requirements of the | FBPA Case Review form once it
Assessment, Planning and FBPA Certification by their 12" | is graded by the trainee
Documentation Skills month from the employer ‘hire assigned Supervisor.

date’.

FBPA Booklets for Certification will be distributed to all frainees upon successfully completion of the
Phase | requirements — either successful completion of a Waiver Test or Post Test.

CBCB Training Manager will maintain a tracking system of the FBPA Certification process. Case
Management Agencies, Department of Children and Families and Child Placing Agency staff will be
required to obtain at the minimum of 48 training hours every three-(3) years from their initial FBPA
Certification date to maintain and ‘open’ and ‘active’ Certification Status. Case Management Agency
and Child Placing Agency staff are required to input those training hours into the Skilinet Database for
verification by the CBCB Training Manager.

CBCB Training Division is not responsible for the tracking of training hours for the Depariment of
Children and Families Child Protective Investigations staff past initial receipt of Certification.

IN-SERVICE TRAINING

CBC of Brevard supports continuing professional development for all personnel working in the Child
Welfare/Child Protection fields.

« CBCB will provide opportunities for ongoing professional development through workshops,
conferences, and in-service training courses offered and approved by CBCB staff. These trainings
for development will assist with direct and non-direct care staff in meeting their minimum annual
continuing education hours.

CBC of Brevard Training Plan ~ Fiscal Year 2008-2009 Page 11 of 14
G:\shared documents\policies & procedures\plans and handbooks




¢ Annually, CBCB will conduct a training needs assessment to gather input from all staff.
Periodically, CBCB Training Program will survey network staff regarding delivered and planned
fraining areas.

s CBCB will maintain a web-based training calendar providing information on upcoming conferences
and trainings in which staff may participate.

¢ CBCB will maintain and track documentation for all training delivered by CBCB and/or sponsored
by CBCB to include the following via the Skillnet Database.
o Periodically review the Skilinet Database to ensure Case Management and Child
Placing Agency staff are inputting their attendance to required training.
o Maintain all Training Attendance Sheets with the following documentation:
= Training date

Number of hours
Location
Trainer{s) names and credentials
Location of training
Training agenda
Signatures of participants

» CBCB Training Program will produce annual individualized Training Reports for CBC of Brevard to
document satisfaction and guality assurance issues.

In addition to staff required to obtain certification, CBC of Brevard will facilitate network staff
attendance at training to build the knowledge and skills needed to address cultural differences within
the service population. CBC of Brevard Training Division will work with the partner agencies and
community resources to develop training opportunities for the specific service population within
Brevard County

In-Service Training At-A-Glance Topics (listing is not inclusive of all In-Service
Training Opportunities}

Training Topic Class
Wraparound 101 Training (24.0 hours): Wraparound 101 Training is Handouts/Lecture/Skill
designed to initiate staff to CBCB System of Care philosophy of using Based Activities

Wraparound principles to build and promote families by using family
engagement skills, informal and formal supports and the process of strength
discovery through the Family Team Conferencing model.

Quality Home Visit Training (6.0 hours): Quality Home Visit Training is Handouts/Lecture
designed to promote the safety, permanency and well-being of children in
protective supervision. The main purpose or focus of this training is to inform
staff of the federal requirements for child safety and the information that is
needed in chronological notes to reflect that the federal requirements are
being addressed.

Advanced Documentation Training (3.0 hours): Advanced Handouts/Lecture
Documentation Training is designed to promote the safety, permanency and
well-being of children in protective supervision. The main purpose or focus
of this training is to inform staff of the federal requirements for child safety
and the information that is needed in chronological notes to reflect that the
federal and state requirements are being addressed.

CBC of Brevard Training Plan ~ Fiscal Year 2008-2009 Page 12 of 14
G:shared documenisi\policies & proceduresiplans and handbooks




Forms Training (3.0 hours). Forms Training is designed to provide an
overview of required forms (Family Assessment, Case Plans, Safety Plans,
Predisposition Study, etc.) and procedure for completing to promote safety,

permanency and well-being of children in protective supervision.

Handouts/Lecture

Critical Incident Report Training (1.5 hour): Training provides an overview
of the process of reporting incidents within the CBC of Brevard system.

Handouis/Lecture

Normalcy Training (1.5 Hour): Normalcy Training provides an overview of
the Normalcy guidelines and Florida Administrative Code requirements.

Handouis/Lecture

Mandated Reporting/Confidentiality Training (1.5 hours): Mandated
Reporting/Confidentiality training provides an overview of Chapter 39
requirements as mandated reporting of suspected child abuse, neglect and

abandonment cases. The training also focuses on confidentiality

requirements per Chapter 39 and how {o protect confidential information in

the office and out in the public.

Handouts/Lecture

Domestic Violence/Victim Advocacy (3.0 Hours): Training provides an
overview of the effects of domestic violence as i relates to family structures

including children.

Handouts/Lecture

Various Mental Heaith Disorders Training (3.0 hours): Various Trainings
provide overview, criteria, prognosis and treatment alternatives for various
mental health disorders (such as, Dissociative Disorders, Borderline
Personality Disorder, Obsessive Compulsive Disorder, Post Traumatic
Stress Disorder, Gender identity Disorder, Panic Disorder, Sieep Disorders,

and Autism) and how these impact our children and families.

Handouts/Lecture

Abuse, Neglect Advanced Training (3.0 hours). Various Trainings on the
effects and dynamics of physical abuse, emotional abuse, medical neglect,

and abandonment issues on children and families.

Handouts/Lecture

Substance Abuse Training (1.5 hours): Training provides an overview of
substances most commeoenly used, drug paraphernalia, indicators of
substance abuse that the participants may be able to identify in the clients
that they serve, and what the participants should do if they suspect their

clients are abusing substances.

Handouts/Lecture

SUPERVISOR/MANAGER TRAINING

In order to ensure supervisors have the ability to provide leadership, CBC of Brevard will provide
frequent and ongoing opportunities for supervisors to increase their knowledge, skills and abilities.
Supervisors will be required to acquire advanced training and education within the CBC of Brevard
system. CBCB Training Division has provided Supervising for Excellence Training on an annual
basis to enhance the leadership skills of the staff within the subcontracted agencies and providers.

Supervising For Excellence At-A-Glance Topics

Part One - ‘Self as Supervisor’

Day 1 Day 2 Day 2
From Peer to Supervisor Rethinking Supervision Listening Skills
Working with Others (MBTI) Supporting Critical Thinking Feedback

Building Resilience

Conflict Resolution, Negotiation
and Mediation

Personal Mission and Vision

Part Two — ‘Building a Highly Functional Team’

Day 1

Day 2

Day 2

Supervising a Multigenerational
Workforce

Recognition, Rewards and
Retention

Time Management

Supervisor as Educator

Delegation and Empowerment

Make meetings Work For You
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Coaching

Ethics in Supervision

Team Buiiding

Part Three — ‘External Environments’ & ‘Projects’

Day 1

Day 2

Day 2

Situational Leadership

Federal and State Quicomes

Understanding the Bureaucracy

The Learning Organization

Supervisory Case Review

Project Presentations

Project Presentations

Project Presentations

Leadership Pane}

CERTIFICATION OF CBCB TRAINERS

Community Based Care of Brevard, Inc. currently has three-(3) certified trainers (Lisa Nelson, Lynn
Hendren and Stacey Fox) who were certified through the Child Welfare Training Academy. The
Training Academy will administer and provide for the delivery of a certification course for trainers and
establish a network of certified trainers qualified to deliver the Child Welfare Pre-service Curriculum.

Reviewed by:

@Q«r&——%

Dr. Patricia Neflius-Guthrie
Chief Executive Officer

Review Date: w C\
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