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SUBJECT:       Open Communication & Collaboration 

 

PURPOSE:   CBC of Brevard promotes an open door policy throughout the Agency for 
employees to share ideas, ask questions and raise concerns or make 
suggestions.  CBC of Brevard is committed to making this a positive work 
environment for everyone.  Employees are encouraged to pursue discussion of 
work-related concerns with supervisors as soon as practicable.  If this meeting 
does not prove to be satisfactory, or if the employee is not comfortable 
approaching the supervisor, the employee is encouraged to contact the Division 
head, the Chief Personnel & Administrative Officer and/or make use of the 
Employee Grievance Process in order to address the concerns.  It may not 
always be possible to achieve the desired result, but if not, the Agency will 
attempt in each case to explain why.   No employee will be disciplined or 
otherwise penalized for raising a good faith concern.   

 
As part of the Agency’s commitment to open two-way communication in addition 
to standard department/team/division meetings, the Agency has created other 
venues to promote its open door policy and to encourage staff to actively 
participate in the delivery of services and to offer improvements for efficiency, 
effectiveness and work place issues.   

 
 
PROCEDURE:   
 
References 
 
(to be added as applicable) 
 
The organization promotes open communication and collaboration among disciplines and staff 
levels holding various meetings which have included and may be adapted or added to over time: 
 

• regular department/team and/or divisional meetings, and 
• monthly All Staff meetings, and 
• monthly strategy team meetings, and  
• monthly management meetings, and 
• a Leadership Team which meets monthly and is comprised of employees who 

demonstrate leadership traits facilitated by the Chief Executive Officer, and 
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