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SUBJECT: Preparation of the Annual Operating Budget 

PURPOSE: 
 
To establish a procedure to prepare and submit the CBCB fiscal year operating 
budget to the Board of Directors.  
 

 

PROCEDURE: 

 

References  
CBCB Policies/Procedures:  GOV-202, GOV-203, GOV-207 

Approved Cost Allocation Plan 

OMB Circular A-122 

State of Florida, Department of Children & Families Expenditure Guidelines for Community Based 
Care Organizations 

 
Definitions  
 
Cost Allocation Plan:  A cost allocation plan is a summary of the methods and procedures that an 
organization will use to allocate costs to various programs, grants, contracts and agreements in 
accordance with the requirements of OMB Circular A-122, “Cost Principles for Non-Profit 
Organizations” as well as expenditures guidelines mandated by the State of Florida. 
 
Scope 
 
Responsibility for the preparation of the CBCB fiscal year operating budget is delegated to various 
Supervisors, Managers, Directors, and Officers at CBCB, under the direction of Chief Financial 
Officer (CFO).  Each responsible party will be tasked with completing their assigned budget and 
reporting the results as instructed by the CFO. 
 
 

Location: g:\shared documents\Policies & Procedures\Financial Management\Fiscal 
Management 






